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Minutes of New Heights – Warren Farm Community Project 

Annual General Meeting held on  

Monday, 3 June 2019 at 6.00pm 

At St. John’s Centre, 124 Warren Farm Road 

Kingstanding, Birmingham B44 0QN 

 

 

Present: Sean Flynn  (Trustee/Chair) 

Fr. Eamon Corduff (Trustee/Vice Chair) 

  Susan Byrne  (Trustee/Secretary & Compliance) 

  Michael Daly  (Trustee /Treasurer) 

  Rev. Jack Foxall (Trustee /IT) 

  James Head  (Trustee/Website) 

  John Lowe  (Trustee/Health & Safety) 

  John McGorman         (Trustee/Fundraising)  

     

In attendance: Kerry Boffin  Project Manager 

  Victoria Bixby  Volunteer Co-ordinator   

  Jordan Capewell Social Media 

  Joanne Fields  Café Manager 

 

List of ‘charity members’ present is on the attendance sheet attached 

         

 Sean opened the meeting and James played the updated video  

1. Apologies - Josie Cox (Administration) 

 
 

2 Minutes of the last AGM held on 5 June 2018 

 

A copy of last year’s minutes were included in the handout given to those attending the 

meeting, these were taken as read and there were no matters arising.   

 

3. Chair’s report and key events of last year 

 

Sean paid tribute to Olu who sadly passed away in April 2019.  He also thanked Cath 

Madden for her support with families who have now stepped down from the Board and Fr 

Eamonn who is moving on to pastures new. 

 

 

4. Introduction of the current Board as per pen pictures in handout. 

 

Nominations to the Board – Mary-Clare Gutteridge, Sandra Mageean and Nancy 

Makombe - Nomination forms have been received and adjudicated. 

 

Election of the Whole Board – Sean proposed that the Full Board with the exception of Fr 

Eamonn, together with the nominations above be elected for the next 3 years.  This was 
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unanimously voted for by those present with a show of hands. 

 

Amend Constitution – An amended constitution was enclosed in the handout to reflect the 

removal of Father Hudson’s who are no longer involved with this charity.  Sean thanked 

Father Hudson’s for their HR and finance support in helping this charity grow and become 

secure. 

 

The amended constitution was agreed and everyone unanimously voted for the new 

constitution to take immediate effect.  Susan will file this at Companies House and the 

Charity Commission.  

 

 

 

 

 

 

 

 

 

SB 

5. Treasurer’s report, reserve policy and accounts for the year ending 31 December 2018 

 

Mike presented a summary of New Heights statement of financial activities also included in 

the handout, advising that unrestricted funds have increased.  The accounts show a healthy 

position and therefore a reserve policy was now required. The reserves are based on six 

months approximate overheads.   

 

The accounts and policy were discussed and all those present voted to accept the accounts 

and the reserve policy by a show of hands. 

 

 

 

 

 

 

 

 

6.  Feedback from users/service providers/volunteers/funders 

 

Project Manager’s Report - Kerry briefly referred to her report within the handout.  It was 

another busy year, with lots of positive changes and improvements. Sports activities and 

social action projects were piloted.  Four young people then gave their feedback on what 

they had done, who they had met and their ideas for future projects.  Their slogan was 

“schools out take action”. 

 

Community Café – Joanne briefly reported that families had been attending events in the 

café such as pizza and sandwich making now that work on the café has been completed.  

She also advised that rather than have a befriending group, groups wanted to meet and 

interact without any specific identity.  There are reminiscence boxes around the café. 

 

Domestic Abuse Counselling Project – Julie thanked New Height’s team, especially Josie 

for all the support in Becky’s maternity leave and they are exceeding all their targets.  She 

said she is very proud to be a part of this project and of the local inclusive community which 

we support.  They will be taking on two more counsellors to assist in delivering this project 

and to continue evaluations. 

 

Volunteer feedback – Victoria confirmed she was now in charge of social activities and 

was busy recruiting new volunteers as some of the older ones had now retired. 

 

BREATHE Advice & Advocacy Service – Neil advised that this project has completed its 

second year and has helped local people to access benefits of more than £488k in this 

community.  In addition there have been volunteers achieving NVQ level 2 and further 

volunteers starting the courses.  In order to raise their profile they have joined the West 

Midlands Advice Group. Neil thanked the SVP for their referrals. 

 

Social Media – Jordan confirmed that he has been keeping Facebook and other social media 

sites up to date, designed and published leaflets.  He has also been undertaking surveys and 

evaluations.  In addition this year he will be undertaking a Heritage Lottery project. 
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7. Fundraising Report 

 

John Mc Gorman’s full report was enclosed in the handout, however he advised that 31 

applications had been made in 2018 of which 20 had been successful raising £138k. 

 

John further confirmed that all projects and staff are fully funded for this year. 

 

He will however look at raising some funds for the social action group so that the young 

people can implement some of their ideas. 

 

 

8. Any other business 

 

No one present raised any further matters so Sean thanked everyone for attending, the staff 

and trustees for all their work during the year and for preparing for this AGM. 

 

Meeting closed at 7.10pm 

 

 

  

 

 

 

Signed     Sean Flynn          

Position:  Trustee/Chair 

 

Date:   

 

 

 


