NEW HEIGHTS -
WARREN FARM COMMUNITY PROJECT

CONSTITUTION
Amended 17 August 2007

AIM

To meet the needs of the most disadvantaged members of the Kingstanding community and to help to bring about social cohesion.   

OBJECTIVES

1. To relieve elderly people resident in the Kingstanding community who are in need in any manner as the trustees may from time to time determine. 

2. To act as a resource for young people living in the Kingstanding community by providing advice and assistance and organising programmes of physical, educational and other activities as a means of:

A. advancing in life and helping young people by developing their skills, capacities and capabilities to enable them to participate in society as independent, mature and responsible individuals;

B. Advancing education;

C. Relieving unemployment;

D. Providing recreational and leisure time activity in the interests of social welfare for people living in the area of benefit who have need by reason of their youth, age, infirmity or disability, poverty or social and economic circumstances with a view to improving the conditions of life of such persons.

3. To advance the education of and preserve and protect the heath of parents, particularly vulnerable parents 
4. To or for such other charitable purposes as the trustees may from time 

     to time determine.
POWERS 

· To raise funds for the continued activities of the project 

· To monitor the development of the community project and to ensure it responds to   the changing needs of the local community.

· To evaluate and oversee the work of the project and the people working for it, whether voluntary or paid.  

· The power to do all such other lawful things as is necessary for the achievement of the project aim and objectives.  

MEMBERSHIP

· The project is open to all residents in the ward of Kingstanding.

· Membership is open to all organisations working with any of the four identified groups described in the Objects above- each of these may appoint one member to represent them. 

· For those who are eligible Membership is achieved by completing a membership form and returning it to the Secretary.

· Every member shall have one vote at General meetings.

Management Committee 

The Management committee shall be formed as follows:

· Five places for the Foundation Partners – Four from Christ the King parish and one from FHS.  Representatives are appointed by the Person in charge of each organisation.
· Two places for Voluntary Organisations who work with the defined user groups in the Ward (where more than two exist the method of selection is to be determined by the Management committee)
· Two  places for  Statutory organisations working with the defined user groups in the Ward (where more than one exists the method of selection is to be determined by the Management committee)
· Four places for members to elect at the AGM – where the number of nominations exceeds the vacancies there shall be a ballot. Details of the balloting process to be decided by the Management committee 
· Membership of the Committee will be for one year, except in the case of the Officers, and members can be re-elected at the AGM
· Members- other than Officers - who have served two years can be re-elected after one year’s break if nominated   

· The Committee has the power to co-opt additional members onto the committee. 

OFFICERS 

A Chairperson, Vice-chair, Secretary and Treasurer shall be elected at the AGM and will hold office for a minimum of 2 years, after which time they must resign but may be reappointed or re-elected 

· The Chair will always be the Representative of the Christ the King Foundation partner
MEETINGS OF THE MANAGEMENT COMMITTEE

· 4 meetings, including the AGM, will be held each year.

· The proceedings of each meeting will be recorded in a book kept for that purpose and a copy of the minutes distributed to members prior to the following meeting, where they need to be formally approved.

· At least 5 members of the Committee must be present at each meeting, including the Chair or Vice Chair and at least one other Officer.

· In the event of a tied vote the Chair shall have the casting vote.

ANNUAL GENERAL MEETING

· An AGM will be held in June of each year, or as soon as possible after the approval of accounts.  

· The Secretary will give members at least 21 days notice of the AGM.

· All members are entitled to attend and vote at the meeting.  

· The quorum necessary to transact business shall be not less than seven and must include two of the three officers.
· Nominations for election to the Committee should be handed to the Secretary 14 days prior to the AGM.    Should the number of nominations exceed the number of vacancies, election shall be by ballot.

· The Committee will present a report and account of the year’s activities. 

· An annual audit of accounts will take place.

SPECIAL GENERAL MEETINGS

· An S.G.M. can be called by the Secretary at any time either at the request of the Management committee or at the request of at least ten members signing a letter to the Secretary, stating the business to be considered. Two weeks notice must be given to members and the business to be discussed must be stated.

ACCOUNTS

· All funds will be paid into a Bank or Building Society account opened in the name of the project.   

· All cheques must be signed by 2 of the 3 authorised signatories. 

· Funds will be provided only for furthering the aims/objectives of the project.

· The Treasurer will keep account of the group’s funds.  An independent audit of accounts will be presented to members at the AGM and published in the annual report.  The Treasurer will report on the group’s finances to the Committee when requested.

ALTERATIONS TO THE CONSTITUTION 

Alterations to the Constitution may be made by resolution agreed by two thirds of the members present at the AGM or at the SGM.

Dissolution 

On dissolution of the project, any assets remaining after all debts and liabilities have been discharged shall not be distributed among the members but shall be handed to a voluntary organisation with similar objectives, to be administered in a manner, which is exclusively charitable at law. 

Arrangements until first Annual General Meeting

Until the first annual general meeting takes place this constitution shall take effect as if references in it to the Management Committee were references to the persons whose signatures appear at the bottom of this document.

This constitution was adopted as the Constitution of:  New Heights – Warren Farm Community Project at a public meeting on December 7th 2004 and amended on 21st February 2006 and 17 August 2007.
Susan Byrne
Signed……………………………..
Position…Chairperson………Date…………
Fr. Michael White
Signed……………………………..
Position…Treasurer  ………. Date…………
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Signed……………………………..
Position…Secretary..………. Date…………
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Signed……………………………..
Position…Member…………. Date…………
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Signed……………………………..
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Signed……………………………..
Position…Member…………. Date…………

John McCarthy

Signed……………………………..
Position…Member…………. Date…………

Catharine Grundy
Signed……………………………..
Position…Member…………. Date…………
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Signed……………………………..
Position…Member…………. Date…………

PAGE  
3

